Programme for day 2 #LothianEYC (Early Years Collaborative)
21 Mar 2016
9.00-9.30
Arrival, registration and refreshments

9.30-9.45 Recap from 25 Jan 2016
9.45-10.00
Case study from Roddy Samson, Granton Information Centre
10.00-10.45
Split into three groups: a session on testing
A) Already testing? 

( project surgeries

B) Planning first tests? 
( MoSCoW





(Must do, Should do, Could do, Won’t do)

C) Not sure yet?

( De Bono’s 6 thinking hats

10.45-11.00
Feedback from these three groups



A) What have you found out from testing so far; what next?


B) What are your “must do”s; first ideas about testing?


C) Feedback from the 6 hats session
All participants sticker their “must dos” on MoSCoW flipchart (choosing from any quadrant) and favourite reflections from 6 thinking hats (any hat).

Place up to 3 stickers on each flip chart relevant to your work.

11.00-11.15 Comfort break with refreshments

11.15-12.15
From testing to measurement and beyond



A worked example demonstrating measurement in action

12.15-12.45 Lunch

12.45-13.25 Feedback with Tim Davison, NHS Lothian Chief Exec

13.25-13.30
Next steps and close

Materials (Powerpoint, programme and final report) posted at www.scotpublichealth.com/healthystart 

Ethos: All teach, all learn

Questions/ feedback: 
On Slido.com (LothianEYC). 

Post a question and/or like others




On Twitter (#LothianEYC and #bestplacetogrowup)

Feedback will be collected by SurveyMonkey after the session.

Graham.mackenzie@nhslothian.scot.n

 HYPERLINK "mailto:Graham.mackenzie@nhslothian.scot.nhs.uk" \t "_parent" hs.uk, 0131 465 5438, 07770413220
@gmacscotland on Twitter
Notes for facilitators:

Breakout session (10.00-10.45, with feedback in plenary at 10.45, 5 minutes feedback per breakout):

1) Project surgeries: Ask group to introduce themselves briefly, with a short summary of ideas they have been testing (a sentence). 
Identify three volunteers to feed back more fully under the headings of the Model for Improvement (max 5 minutes per person). 
Ask for feedback from the group for each of the 3 volunteers, asking for points of clarification, what they liked, advice for next steps. 

Ask scribe to record brief notes on flip chart for each volunteer on Aim, Measure, Change and a single Plan, Do, Study, Act cycle (from Model for Improvement), and feedback.
2) MoSCoW: Ask group to introduce themselves briefly, with a short summary of ideas they play to test (a sentence). 
If more than one topic of interest identified in group (eg welfare rights and 27-30 month review) then split into separate groups. Select a simple aim to address: eg 80% eligible families in team’s catchment will be in receipt of Healthy Start vouchers by Dec 2016; or 90% children turning 27 months will complete a 27-30 month review before 30 months.

Ask participants to identify potential change ideas towards meeting these aims using the following “drivers”: Staff factors, Family factors, Community factors and Process factors. 
Ask participants to identify their Must dos, Should dos, Could dos and Won’t dos under some of these headings and ask for feedback on key points: eg if there’s a “won’t do” that seems important then what ask about barriers (eg a midwife may not feel able to fight an appeal, but a welfare rights adviser might be well placed to do so). Any initial ideas for immediate testing?
Ask scribe to record brief notes on flip chart divided into quadrants using the four headings in bold. Keep a separate flip chart for the different topics (eg one for welfare rights, one for 27-30 month review). We will be asking all participants in the plenary session to choose their own “Must dos” on the flip chart, using coloured stickers: up to 3 per participant, selecting from any of the 4 quadrants (ie their “Must do” may have been in group’s “Won’t do”).
3) 6 thinking hats (see separate sheet): Ask group to introduce themselves briefly. Explain that we’ll be using 6 thinking hats to capture a balanced view of participants’ reflections on improvement methodology, and how it would go down with their team. Ask group to record their initial thoughts under the 6 hats, in order listed, approximately 6 minutes per hat, on sheets provided. Record main feedback on flip chart (under the 6 hats) within the 6 minutes. If there are hats under-represented at the end, then ask group to reflect on that, and capture that feedback too. We will be asking all participants in the plenary session to select the comments they most relate to (3 choices, under any hat).
